
How to improve 
your business with 

BIG DATA
By Corina Ciechanow and Marita Alegre



If you have data, it can be used 
to improve your business.  

By the end of the seminar, you will have seen 
concrete ideas of how you can use small and big 
data to make your business more efficient, find 
out more about your customers, and increase 
sales.



What’s Big Data? = 3Vs 
+ Business Intelligence



Strategy for Big data: 
the 3 Ex’s and Just 1 M

▶1. Examine your current data
▶2. Explore Opportunities
▶3. Experiment

+

Just Monitor



Possibilities for Big data

▶1. Examine 
your current 
data. 
Observe what 
your business 
is generating.

▶Just Identify 
what to focus 
on. 



Possibilities for Big data

▶2. Explore:  Trends, Translate data into 
insights, or find Key words.



Possibilities for Big data
▶ 3. Experiment: 

Once you have 
key insights, you 
can act on it, you 
can retarget your 
ads, change the 
content of your 
site, make 
promotions …



Possibilities for Big data

▶  Just 
Monitor 
your data 
and social 
media. And 
start again! 



How to use it for Product 
Innovation

A Home-Rental company analyzed trends in 
bookings and spot weeks when demand is slack, 
and allows homeowners to tweak their prices for 
those weeks accordingly, resulting in increased 
bookings

Hotel chain Accor used social media analytics 
to examine thousand of comments posted on 
travel websites.
The analysis revealed small but important 
problems that guests were experiencing, such 
as room keys being demagnetized by their 
smartphones. Accor was able to deal with the 
problems, significantly boosting its hotels’ 
positive feedback.

Consumers

Market 
Landscape

Technology

Innovation



Use Big Data  to start/ increase sales 
through eCommerce

▶ Identify: Outlets in your area. PIN-
POINT your competitor(s) 

▶ Analyze: Your competitor’s offering, 
Pricing strategy, Distribution, their on-
line activities (Traffic, visit/month, 
Ranking…)

▶ Anticipate: Opportunities and 
challenges 

Take action: Identify which social media 
you want to be more present, which 
retailers you need to approach, Define 
your pricing strategy …. 



Next Steps

▶ Think in groups of 4-5 people  one challenge in your 
business where you can apply this strategy

▶ Identify key sources of data, and pick a strategy to 
Explore and Experiment

▶ You can discuss your ideas with your group



CONCLUSION AND CLOSING 
REMARKS

▶ To use big data you need a strategy. You can do it yourself, 
or you can ask experts to assess the opportunities within 
your business.

▶ To learn more about Big Data, join the March 23 
symposium at the Disummit.com

▶ To define and put into action your strategy, contact us at:

▶ Corina:corina@waterloohills.com

▶ Marita: m.alegre@alegrecoonsulting.com
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